Course title:  Intro to Grantwriting
Nonprofit Learning Point

Virginia Commonwealth University

Instructor:  Amy Nisenson

Contact Information:  

Work /cell Phone:  804-307-4653




Fax:  804-360-2414 (call first)



  
Email:  d.nisenson@comcast.net
Instructor:  Alan R. Hutson, Jr., MPA, CFRE

Contact Information:  

Work/Cell Phone:  804-928-9847




  
Fax:  804-354-9917




  
Work Email:  alan@themonumentgroup.net




Home Email:  alanhutson@mac.com

Course Description:

This is an introduction to grantwriting to local foundations and corporations.  We review the critical aspect of researching funders to match funding opportunities with the programs and activities of your nonprofit, as well as strategies for approaching funders.  This review uses actual funding guidelines from local foundations and corporations.  We cover the essential elements of a proposal, including need statement, program design, evaluation, and the budget.  A particular emphasis on stewardship, reporting, and ethics is included in this overview.  Actual proposals will be used in class to review and critique.  


Course Objectives:

1) Students will learn about funders and how to determine their funding priorities.
2) Students will learn the components of a solid proposal.
3) Students will learn the importance of stewardship and ethics in the grants process.
4) Students will practice writing a Preliminary Proposal, review grant research as a group, learn about Donors Edge, and practice rating and evaluating grant opportunities.

5) Students will learn about resources (both free and fee-based) for data collection and research for funders as well as other non-profit assistance.

Prerequisites:  None

Readings:  Provided on Nonprofit Learning Point Website
Course Schedule

Day One Activities:

· Small Group Activity:  What grantwriting means, visually.

· Small Group Activity:  Reviewing grant research data from 5 local foundations, determining “fit”, ask amount, and strategy for 5 different nonprofit organizations
· Full Class Activity:  Examining a proposal “through the eyes of a funder”.
Day Two Activities:

· Small Group Activity:  Review Preliminary Proposals from other classmates and provide helpful feedback
· Role Playing:  Fundraising Improv:  CEO-Grantwriter Negotiation 

Requirements and Grading:

All students will be assigned to write a new Preliminary Proposal for The Community Foundation (nothing previously written). This assignment may be for a real or fictional project.  A first draft should be attempted before the second class.  A final draft must be submitted within 2 weeks of the second class.  We will review and provide feedback via email to every student who completes this assignment. 

Course Policies       
Attendance:  You must be in attendance for the full class period (9am-3pm) on both days of the course. 
Honor System:  All VCU students are presumed upon enrollment to have acquainted themselves with and have an understanding of the Honor System. Therefore, it is a student's responsibility to ask course instructors to clarify expectations for each assignment in order to be in compliance with the Honor System.  The 2007 - 8 VCU Honor System policy statement and purpose is located at http://www.students.vcu.edu/rg/policies/honor.html "

Accommodations:  Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 require Virginia Commonwealth University to provide an 'academic adjustment' and/or a 'reasonable accommodation' to any individual who advises us of a physical or mental disability. If you have a physical or mental limitation that requires an academic adjustment or an accommodation, please arrange a meeting with me at your earliest convenience. 

Nonprofit Learning Point Policies 
Please see the document on the website for specific information regarding course credit, withdrawal, grading policy, weather, etc.   http://www.community.vcu.edu/pdfs/Policies.pdf  

 

Learning Resources
For those students who desire assistance with their assignment, the VCU Writing Center provides free-of-charge consultation at any stage of developing a paper.  Call 827-8108 to arrange an appointment for a 30-minute consultation or visit the website for information about distance learning options. http://www.vcu.edu/uc/writingcenter/index.htm
Emergencies 
What to know and do to be prepared for emergencies at VCU:  

1. Sign up to receive VCU text messaging alerts (www.vcu.edu/alert/notify). Keep your information up to date. 

2. Know the safe evacuation route from each of your classrooms. Emergency evacuation routes are posted in on-campus classrooms. 

3. Listen for and follow instructions from VCU or other designated authorities. 

4. Know where to go for additional emergency information (www.vcu.edu/alert). 

5. Know the emergency phone number fort the VCU police (827-1234). Report suspicious activities and objects" 

